Value Creation Process

Keeping everyday special through the evolution of lifeline services and the pursuit of well-being

Materiality

Business materiality

Contribution to
the environment

Contribution to local
communities

Enhancement of safety
and disaster
response measures

Management

foundation materiality

KENKO Investment
for Health

Promotion of diversity

Thorough compliance

Integration into
management

Corporate Capital and
Strategic Strengthening
Directions

Financial capital

« Optimize capital structure
« Strengthen new investment strategies
« Enhance risk management

Production capital

« Optimize production equipment
« Strengthen supply chains

Intellectual capital

« Strengthen improving efficiency solutions
« Expand and strengthen content business

Social capital

« Strengthen dialogue with stakeholders
« Enhance brand value

Natural capital

« Mitigate environmental impacts
« Expand renewable energy
« Build a circular economy
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Activities and Output Values to society

—

Economic value

Human capital

« Strengthen human capital
portfolio in quality and
quantity

« Revitalize people and
organization

Strengthening business portfolio

Pursuit of well-being

Generate profit

v

Appropriate stakeholder
returns

Social value
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Evolution of lifeline services

helps to helps to Happiness of people
. . - . and society
Supporting lifestyles Fulfilling lifestyles +

Achieve a sustainable society Achieve a society with a high level of well-being Achieve planetary health
Sg;ectgria;;d Comfort Fulfillment Excitement

Enhance corporate
value and acquire

Governance

« Enhance group management
« Improve decision-making
speed and quality

appropriate valuation
(increase PBR)
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Key Management Capital

Driving Group's Growth and New Value Creation through
the Integration of Management Capital

Production Capital Social capital

Playing a role as part of the Good relationships with all
community’s lifeline and supporting stakeholders, including business
the lives of our customers partners, local communities,
Mitsuuroko Group's production capital SharehOIdersl investors, and employees

comprises essential foundations that Mitsuuroko Group leverages the diverse
support our business activities, including networks and trust it has built with
energy supply infrastructure, logistics stakeholders over many years to
networks, and production sites for the contribute to the realization of a

bottled water business. By further sustainable society, while further
enhancing productivity, we continue to play strengthening collaboration with local

a vital role in supporting regional lifelines. communities.

Human Capital

Financial Capital
A diverse workforce that delivers

better services to customers in an
increasingly diverse society

A solid financial foundation and
disciplined capital allocation,
including investment and M&A, to Mitsuuroko Group's business growth is

drive value creation driven by the growth and performance
Mitsuuroko Group’s financial capital of each and every employee. We

supports long-term growth through promote DE&I (Diversity, Equity &
stable revenue structures and diverse Inclusion), foster an environment in

funding sources. This enables us to 5 . :

invest in businesses, pursue new growth which diverse talent can thrive, and
areas, and strengthen and expand our support continuous upskilling and
business portfolio. reskilling to enable employees to

further develop their capabilities.
Intellectual Capital Natural Capital

Contributing to a sustainable society Contributing to a sustainable
and creating new businesses society and the conservation of

Mitsuuroko Group’s competitive nature through our business
advantage lies in the expertise and activities

technological innovation it has To address climate change, Mitsuuroko
deve!oped |n_the fields of energy supply Group actively promotes the supply of
and lifestyle infrastructure. By further sustainable energy and achieving carbon
enhancing operational efficiency and neutrality. We work to reduce

advancing dlgltal. transformation, we environmental impact by expanding the
create new solutions that meet the use of renewable energy and introducing
evolving needs of our customers. energy-saving technologies.
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Fulfilling Lifestyles
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